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([KLELW IDERU &DWHJRULHY DQG -RE '"HVFULSWLRQV
D', ((HPSW /DERU &DWHJIRULHYV
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HoS]ivX

SRVLWLR
7L\

i URJUDP
'LUHFWR

'"HVFULSWLRQ

' QGH[

(GXFDWI <HDUV R
([SHULF

D HIOFD® OD\DFFRX QV
ROSHPIHUGIWM | LEQR @ YWLLLOHOR XV SURF
WUWRDRIUMW YV  7\SLF
WHDGJV RI
GQEHOLWEBEOHV I
LQ UHODWHG
IZHWIGLQ WKH SURJ
RSSRUWXQLWLHV L

7KH 3URJUDP 'LUHFWRU 6U OHDGV DVVLJQHG EXVL
UFKWWRPHU VDWLVIDFWLRQ HPSOR\HH WHDP GHYHQ
LPSURYHPHQW DQG DFKLHYLQJ DQQXDO UHYHQXH [
LQFOXGH

3URYLGH VWUDWHJILF JXLGDQFH RQ WKH VFRSH
SURJUDP H[HFXWLRQ

,GHQWLI\ RSSRUWXQLWLHV IRU LPSURYHPHQW DQ
VSHFLILF IRFXV RQ GHILQLQJ WKH EXVLQHVV FDVH
QHFHVVDU\ VXSSRUW IURP DOO VWDNHKROGHUYV

(IITHFWLYHO\ PDQDJH UHODWLRQVKLSY DQG SURMHFWYV ZLWK LQWHU
VWDNHKROGHUV WR HQVXUH RYHUDOO VXFFHVV RI|WKH SURJUDP

(IITHFWLYHO\ FRPPXQLFDWH DOO UHOHYDQW LQIRUPDWLRQ|WR YDULRXV VWDN

7KLQN FULWLFDOO\ DQG VWUDWHJILFDOO\ DERXW FXUUHQW SURFHVVHV V\VWt
UHODWLRQVKLSY DQG LGHQWLI\ SRVVLEOH LVVXHV|EHIRUH WKH\ EHFRPH LVVXH
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SRVLWLR
7L

'"HVFULSWLRQ

(QVXUHV FRPSOLDQFH ZLWK FRPSDQ\ SROLFLHV §
IRUWK E\ XSSHU PDQDJHPHQW GLUHFWLYHYV

'HYHORSV LPSOHPHQWYV DQG DGPLQLVWHUV ILQD
JHQHUDOO\ DFFHSWHG DFFRXQWLQJ SULQFLSOHYV
UHJXODWLRQV

(GXFDWI
SURFHG X

ODFLDO UH
FRUSRUD

<HDUV R
([SHULt

WH SROLF

UHVY DQG RWKHU SUI

FRUGV LQ DFFRUGLEL

LHV DQG .

&RQWUD
ODQDJHU
6HQLRU

FWR'H &§RQWUDFWY 0DQDJHU 6HQLRU LV UHVSRQVLEO
SROLFLHVY SURFHGXUHV PHWKRGV RSHUDWLQJ SU
DVVLIQHG %XVLQHVYV 8QLW 7\SLFDO GXWLHV LQFO
ODQRDJHV WKH SURSHU FRRUGLQDWLRQ RI YDULRX
DQRG RWKHU FRQWUDFW OHJDO GRFXPHQWY ZLWK D
DQG RWKHU RUJDQL]DWLRQV DV QHFHVVDU\
'"HYHORSV FRVW SURSRVDOV WR DGGUHVV UHTXHYV
DSSURYHG FRVW VWUDWHILHY LQ DFFRUGDQFH ZLV
FRPSDQ\ SROLFLHY DQG JRYHUQPHQW UHJXODWLR
)DFLOLWDWHYV HIIHFWLYH LPSOHPHQWDWLRQ RI F
REMHFWLYHY DQG UHTXLUHPHQWYV
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RSRVDOY

L GXEHH

LQ UHOD
RSIROG O
HVWLPDW

UHVSRQ

RUBUPXOPWLRQ RI

VRURDQFH

PRUH \HDUV
VDW VRHAL IRRIBGUHHRHQWYV VX
DQHID SO LBIQ FSUR JU D

W H G
5)3 UHTX
LQJ V\VWH

VLELOLWLI

IRU FRP$SOHWHQHYV

+5 0DQDJ
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6HUYHV DV PDQDJHPHQW UHSUHVHQWDWLYH ZKHQ

'HYHORSV DQG DGPLQLVWHUV SROLFLHV DQG SUR
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SRVLWLR
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'"HVFULSWLRQ

6XSSRUWV WKH VHQLRU PDQDJHPHQW LQ GHYHOR
TXDOLW\ DVVXUDQFH HQYLURQPHQWDO KHDOWK D
VKDUHV DQG DVVLVWV LQ LQVWLWXWLRQDOL]LQJ E
‘RUNV GLUHFWO\ ZLWK SURFHVV RZQHUV DQG SUR
LPSURYHPHQW SURMHFWY WR LPSURYH SURJUDP G
$FWV DV D FKDQJH DJHQW WR OHDG DQG WUDLQ F
RI TXDOLW\ WRROV WR LQFOXGH /HDQ 6L[ 6LJPD T
"RUNV ZLWK LQWHUQDO FXVWRPHUV VXSSOLHUYV
EXVLQHVV OHDGHUVKLS DV QHHGHG WR PHHW JRDQ

(GXFDWI

SLQJ LPS
QG VDIH
HVW SUD
JUDP WH
HOLYHU\
PSOR\HH
XDOLW\ [
H[WHUQE
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FWLFHV
DPV WR G

V LQ WKH
ZDUHQHYV,
O FXVWR
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SURMHEFEV
ODQDJHU

V7KH S3URMHFW ODQDJHU 6HQLRU SODQV PDQDJHV ¥
MKH SURMHFWY OLIH F\FOH WR HQVXUH IXOILOOPH
REMHFWLYHV 7\SLFDO GXWLHV LQFOXGH

30bQV DQG RUJDQL]JHVY WKH PDQDJHPHQW RI D SU
D GHILQDEOH SLHFH RI D ODUJHU SURJUDP IRU VXFH
FRQVLVWHQW ZLWK FRQWUDFWXDO UHTXLUHPHQWYV
REMHFWLYHV

2YHUVHH DQG PRQLWRU SURMHFW ILQDQFLDO VWI
FRQWUDFW EXGJHW JXLGHOLQHY DQG VFKHGXOHYV

'HYHORSYVY DQG H[HFXWHV VWUDWHJLF SODQV DQG

$QDO\]HV SHUIRUPDQFH XQGHU FRQWUDFWYV WR H
PDWHULDOV 1XQGV IDFLOLWLHY DQG HTXLSPHQW
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DQ
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ODQDJHU

/ 7KH 3URMHFW O0DQDJHU ZLOO RYHUVHH SURJUDP RU
SURMHFW OLIH F\FOH WR HQVXUH IXOILOOPHQW RI
REMHFWLYHV 7\SLFDO GXWLHV LQFOXGH

30DQV DQG RUJDQL]HV WKH PDQDJHPHQW RI D SU
SURMHFWY RU D GHILQDEOH SLHFH RI D ODUJHU SU
DQG WKDW SHUIRUPDQFH JRDOV FRQVLVWHQW ZLW
UHJXODWLRQV DQG SURJUDP REMHFWLYHV DUH PH

2YHUVHHVY DQG PRQLWRUV SURMHFW ILQDQFLDO \
FRQWUDFW EXGJHW JXLGHOLQHV DQG VFKHGXOHYV
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DQG HTXLSPHQW

$FWV DV SULPDU\ FRQWDFW IRU SURMHFW PDWWH
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SRVLWLR
7L

'"HVFULSWLRQ

6XSSRUWV WKH PDQDJHPHQW RI D SURMHFW RU V
SLHFH RI D ODUJHU SURJUDP IRU VXFFHVVIXO FRPS
ZLWK FRQWUDFWXDO UHTXLUHPHQWV

6XSSRUWV 3URMHFW 0DQDJHU WR HQVXUH VDWLYV
$VVLVWV WKH SURMHFW PDQDJHU ZLWK SODQQLQ
DFWLYLWLHV WR VXSSRUW WKH IXOO OLIH F\FOH R
$VVLVWV LQ WKH GHYHORSPHQW RI FRPSUHKHQVL
DQG VKRUW UDQJH JRDOV DQG PLOHVWRQHYV

(GXFDWI

HDY MR FRIL
GEHW ER

DFWRU\

PDQDJI
DVVLJIQH
YH SURM

J

<HDUV R
([SHUL
DVRADED O H U
DIHY G HSH. I
LQ UHOD
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1G SURMH
HFW SODQC

SURMHFV
RIOHP D QF H
W H G

'RQ RI SUI
RQWURO D
FW

V WR LQF

—
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2SHUDWL
ODQDJHU

R®W 2SHUDWLRQV ODQDJHU LV UHVSRQVLEOH IRU P
SURYLGH RSHUDWLRQDO VXSSRUW IRU FRQWUDFW
PRELOL]DWLRQ WUDQVLWLRQ SODQQLQJ DQG H[HFX
0DQDJH WDVNV DQG WHDP WR SURYLGH RSHUDWL
PDLQWDLQ VFKHGXOHV ZLWKLQ FRVW UHTXLUHPHQ
DUH PHW RU H[FHHGHG IRU RSHUDWLRQDO UHDGLQ
$GYLVH VHQLRU PDQDJHPHQW RQ SURJUDP ZLGH ¥
HIITHFWLYH GHFLVLRQ PDNLQJ UHJDUGLQJ RSHUDW
DSSURDFKHY WR DFFRPSOLVK FRPSDQ\ DQG FXVWR
'HYHORS SODQV ZLWK DOO IXQFWLRQDO DUHDV S
ZRUN FRQWURO SODQQLQJ DQG RYHUDOO PLVVLR
,PSOHPHQW VWUDWHJILF SODQV IRU RSHUDWLRQV
RQ LQGXVWU\ EHVW SUDFWLFHV
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PRQLWRUV DQG UHSRUWY WKHLU DFKLHYHPHQW O
UHVRXUFHV DQG IDFLOLWLHV LQ SHUIRUPDQFH RI H
LQFOXGH

ODQDJHV D ZLGH DQG EURDG YDULHW\ RI VHUYLFH
DVVLIJQHG ORFDWLRQ

30DQV FRRUGLQDWHV DQG VXSHUYLVHV DOO FRQ
SULQFLSDO UHSUHVHQWDWLYH IRU '\Q&RUS LQ DOQ
&RQWLQXDOO\ PHDVXUHV DQG DQDO\]HV SURJUHVYV

5HVSRQVLEOH IRU SHUVRQQHO ILQDQFH WUDLQL
QHFHVVDU\ IRU VSHFLILF VLWH FRQWUDFW

&RRUGLQDWHY DQG PDLQWDLQV SRVLWLYH DQG H

3URYLGHV IRU VXIILFLHQW DQG YLDEOH FRQWUDF
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